
Springfield families, 
 
The effects of COVID-19 have impacted agency budgets across the state and nation – including Oregon’s 
and all of its school districts. 
 
Oregon Governor Kate Brown, in response, requested that state agencies reduce General Fund spending 
by 8.5 percent for the remainder of the current 2019-21 biennium. This reduction feels more like a 17 
percent reduction, as it will take place over one fiscal year (2021) instead of two. 
 
Last week, the Oregon Department of Education (ODE) released its plan for reductions. Under the plan, 
the largest portion of the State School Fund (SSF) is set to be reduced by $656 million for the 2020-21 
school year, resulting in a SSF reduction of approximately $11.7 million for SPS. 
   
The district is currently seeking options to reduce SPS spending for the current fiscal year in order to 
mitigate the impact of likely reductions to the SSF. In addition to freezing expenditures and hiring, the 
district will be moving forward with the implementation of furlough days. 

Instituting furlough days will allow SPS to save about $1.4 million in staffing costs for the 2020-21 school 
year by reducing the school year calendar by four days – one day per week from May 18 through June 
11 for nine-month employees. Eleven and 12-month employees would continue to furlough one day per 
week through July 31. 

Earlier this evening, the Springfield School Board approved the adjustment to the remaining days in the 
academic calendar – the final step in implementing furlough days and providing employees access to the 
Work Share program. Furloughs for all regular SPS employees will begin immediately. This means that 
beginning this Friday, May 22 students will not have distance learning classes and staff and faculty will 
not be holding office hours. This will remain in place for all Friday’s through the remainder of the 2019-
2020 school year.  

Districts’ participation in the federal Work Share program in an effort to buffer the upcoming impacts to 
school employees has been met with conflicting emotions. SPS has a long history of making value-based 
decisions that reflect the hardworking and creative nature of our community to hold budget impacts as 
far from students as possible. With so many unknowns still before us, the decision to recommend the 
district implement furlough days to assist with the impending budget shortfalls, was a difficult one. 
Ultimately, we hold the responsibility to make responsible fiscal decisions that will minimize direct 
impact to students, families and staff.  

Additionally, SPS is committed to our support of families, and will adjust furlough days for staff to 
ensure that the critical meal service we have provided since the beginning of the closure will continue 
without interruption. 

This current situation has and will continue to require we all remain nimble and creative as we navigate 
through this pandemic. We appreciate the overwhelming support for our students, staff and leaders as 
we make unprecedented decisions in this new time. I am confident we will come through this together.  

Respectfully, 
 
Todd Hamilton, Superintendent 
Springfield Public Schools 



 


